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I&’ Diocese of Hallam  Schools Together

COLLABORATION BETWEEN ST CLARE AND ST FRANCIS

St Clare and St Francis Catholic Multi Academy Trust Governance Structure — Scheme of Delegation November 2021

Diocesan Schools’

Members
Set up the Company
Hold the Board to account
Members will not serve as Directors

f

Department Chairs’ Forum
CMAT Board of Directors (Trustees)
Secretariat support to the S Foundation Directors appointed by the Bishop < > Promote engagement,
Members g Anglican Diocese(s) collaboration and

Skills based appointments share practice

Non representative model

No staff or Parent Directors

A A CMAT
Governance Lead
Advises Board
Manages, briefs and
trains Clerks
Audit & Risk Finance & HR & Staffing Catholic Life Standards & A
Committee Estates Commiittee Committee Intervention
(Mandatory) Committee (Mandatory) Committee
> CEO
. Accounting Officer . Local Academy Committees
Chief Executive Local Governors
H 7 A 4 * functions to be Local Accountability, Catholic Life
Finance
o - Local eyes and ears of the Board Academ
Officer confirmed Parish Links C 'tty
Hold Academy Leaders to account |« OmiLIee
Confirmation of the number for performance and effective use of Clerk
and remit of committees d h . .tr: Tourlc ets bl Ai:zzcr:\t/sct;:e
. . Hea teac ers ngage wi ocal stakenolders
other thqn tf.Je Audlt8f Risk Heads’ Forum (= = = == -
& Catholic Life Committees Promote engagement, Foundation and Parent Governors
(which is mandatory) will collaboration and

evolve

share practice




CHART KEY

Safeguards the Diocesan Vision for Catholic Education, briefs and supports the CMAT Members

Formal Accountability to the CMAT Board
Updates on Progress

== == == == Provides Support and Challenge

Provides guidance, advice and support

Collaboration and practice sharing

Mandatory
Committee
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Chief Executive Officer*

Chief Financial Officer

Headteacher

in all words and actions to preserve and develop the Catholic ethos
and Catholic social teaching and support the Headteachers in their
duties as faith leaders

is the Trust Accounting Officer and fulfils responsibilities of
“Accounting Officer” under the Academy Trust Handbook

provides leadership and vision to the Trust

chairs Heads Group and provides focal point for reporting to the Trust
Board

supports implementation of strategic decisions by Trust Board
advises on operational priorities and leads on development of Trust
strategic plan and Trust policies, which remain the responsibility of
the Trust Board

in conjunction with the relevant Chair of the Local Academy
Committee, carries out the performance management of head
teachers and supports their professional development

manages Trust executive team ensuring high quality effective
support is provided to Trust schools

responsible for ensuring that the Trust keeps proper financial
records, has appropriate financial systems in place and manages
opportunities and risk

submits annual “statement on regularity, propriety and compliance”
to ESFA

e manages Trust’'s external relations
e builds effective working relationships with Diocesan Director of

Education

builds effective working relationships with Catholic MATs in the
Diocese

builds effective partnerships with external agencies including the
Regional Schools Commissioner and the Education & Skills Funding
Agency

leads and manages any process for the expansion of the Trust and
its schools

*where the CEO is not a Catholic, the Episcopal Vicar for Education
will be the named point of contact ensuring that the Catholic ethos is
preserved

fulfils responsibilities of “chief financial officer”
under the Academy Trust Handbook
responsible for all operational matters

supports the Trust CEO in managing operations
and responsible for delivery of the Trust's
financial and accounting processes

ensures there is sound and appropriate financial
governance and that risk management
arrangements are in place

develops and ensures the implementation of the
Trust's financial management regulations
and/or finance policy

prepares and monitors Trust and school
budgets

ensures delivery of annual accounts

advises on financial policies including a
procurement policy and strategy

leads on any significant procurement and
advises on and monitors less significant
procurements in line with the Trust procurement
policy

undertakes contract management of any Trust
wide contract and supports school based teams
to manage school contracts

develops and advises on operational support for
the head teachers

ensures there is risk protection cover in place
for all risk areas

leads on any significant capital project including
managing any application for capital funding
and/or distribution of any capital grant in line
with Diocesan protocols

is the faith leader of the academy

undertakes statutory responsibilities as head
teacher

provides leadership and vision to the School
responsible for standards and pupil outcomes
determines the curriculum priorities and takes
responsibility for all teaching and learning
implements Board decisions affecting the School
advises on and implements School’'s
development/action plan and agreed strategic
priorities

advises on and implements the staffing structure
recommended by the Local Academy Committee
for the School and is responsible for the
organisation of resources

responsible for recruitment of School staff and their
professional development

undertakes performance management of School
staff and deals with any grievances

responsible for disciplining School staff

working with the CFO, advises on the School
budget, making recommendations to the Local
Academy Committee and ensuring the School
manages within its budget

advises on School policies, which are delegated to
the Local Academy Committee for determination
responsible for safeguarding and well-being of
pupils and staff

decides any pupil exclusions

manages the School’s relationship with its
community

17




ALITIGVLINNODIYV :NOILNIAYILNI ANV NOISIAYAdNS ¥ 1¥Vd



6l

‘saAleluasaldal pastioyine
Jlay) Jo quawiieda S|00YOS UBS820I(] 8Y) pue Wwes | aAlndaxg ay) ‘siojoalliq oyl Aq
uonoadsul Aue 0] S)IWIQNS puUe 10j pasu 8y} Sabpajmoudoe aa)iwo)) Awspeoy |eooT 8y

‘(ssauuado pue Aoualedsuel)
Jo 9|diouud |ejuswepuny ayy 0} piebas Buiney) seouejswinolid oy} ul djeldosdde
se Bupeosiunwwod ‘uonenys Aue sebeuew 0} uaye} aq uay} M sdels sjeudoiddy

"98820I(] 10 | VA dljoyie) ‘|ooyos
ay) 0] ebewep |euoneindas 0} pes| 0} [enusjod 8y Yum Jo o) Buipes| Jusas Auy g L2

‘Awepeoy a8y} 0} uoneal ul spew
wieidwod Aue ajeblysaaul 0y Buiyaas Aouaby Buipung s|NS %@ uoneonp3 ay} Wody
PaAIS23.J UOIJEDIUNWILLOD 1O YOoqpueH isnl| Awapedy ayj Jo yoealq pajoadsns Aue /' |Z

‘uonoadsul pa)sjO Aue jo uoneouou "9’ Lg

‘suone|nbal 1o me| JuswAojdws Jo yoealq
e Buibsjle Awapeoy oy} uo aojou [eba| B JO 92IAIBS B} Ul S)Nsal jey) 10 Awspedy
ay] Jo sannejuasaisdal Jo |oued e Aq Buueay |ewto) B sasinbal jey) juand Aue "G Lg

‘suonenbai 10 me| A1ajes
Jo yjieay Jo a1y Jo yoeauq e buibsje Awepedy ay} uo aoijou [ebs) e Jo 89IAI8S By} Ul
s)|nsal jey) Jo aANdax3 Ajejes pue yjesaH ayj 0} Jodal e saiinbal jey) Juans Aue ' Lg

‘JJE1S Jo Jaquiaw Joluas Aue Jo [essiwsip Arewwns Jo uoisuadsns 8y} €12

{saouejswnollo Aue Japun sasiwaid Awespeody ayl uo
aiym uosiad Aue Ag papiwwiod pjiyo e jsuiebe joe [eba)|l 10 JUS|OIA JO |enxas Aue 'Z'LZ

‘yers Awepeoy Aq pasiniadns
J0 pasiuebio sosiwald sy} Jo jusas ue Bulnp Jo Awepedy 8y Jo sesiwald ayy
uo Ainlur jeano Jo 8yl Jo sso| 0] pes| 0} [enuajod ayl yum 1o o} Buipes)| juans Aue “|°Lg

:asue Ajqissod 1ybiw
Jo asue Asy) se suonenys Buimo||o) 8y} Jo (pajoalip se o) wauy) Ajjou 0} JayoesipesH
8y} alinbau snyj pue sysi |euonelado sy} WOl parowal ale si1o}oallq ay) ‘(JayoesipesH
oyl Aq oonoeid ul pabeuew bBuieq Ajjgisuodsal yons) sapiwwWo) Awspedy
007 2y} 0} pajebajap si Awapeoy ay} jo Buiuuni ay) Joj Ajijiqisuodsal Aep 0} Aep ayj sy

"UJ92UO0D pue ysu Jueoyiubis e si ‘Ajjesauab
alow 8sao0Iq 8y} pue doysig ayj Se ||om Se ‘salluapedy S) pue isni] ay) 0} ebewep
|euoneindal sy} ‘Buiopbuoim Jo ainjie} Aue jo suoneoldwi [eioueuly Jo [ebs| ay) se ||am Sy

"o} 0} swiy woJj saibe |jeys sapiwwo) Awapedy |ed0T 8y} pue pieod isni] dyj se
yewuo} yons Bupje) Buiuodal yum ‘pansiyoe si siy) ainsus 0} |je jo Ayjiqisuodsal ayy si )
"S8WO02)N0 pue SalliAloe Jo Buiodal ay) pue suone}doadxa JO UOIIBOIUNWWOD 8y} JO SWis}
ul y1oqg ssauuado pue Aoualedsuely Joj Juswalinbal e si Ajjigejunodoe siy) Buluuidiapun

"sajwapeoy oy} ul adnjoeld poob pue Ajajes ‘Ajijenb jo saajeswiay) ainsse ued Aayy yolym
ybnouy; eoe(d ul swaysAs aney 0} paldinbal aJe Asy) pue saiwspedy ay) YIIM Uoi}osuuod ul
sJayew ||e 1o} 9|gelunodde pue ajqisuodsal Ajjebs| uiewas sio0)0aaiq a8y ‘diysiepes| pue
sapiwwo) Awapedy |eo07 ay) 0} Ajjiqisuodsal pajebsjap Jo |aAs] ay) BuipuelsylimjoN

ALNIGVLINNOJJV :NOILNIAYUILNI ANV NOISIAYIANS

€C

¢¢

Y4

‘0¢

61

‘8l



0¢

‘Aj@euoiiodoud pue Ajgjelndoidde pasiolexs Buiaq si Jamod yons jey} ainsus
0} Jybnos aq 1snw adiApe YH sjeudolddy espiwuwon Awspedy |Bo0T 8y} JO Jiey)
pue uoledNp3 JO JOJoalI] uesadoid Y} yum Buissnosip 1s.i Jnoy)m Jayoesipesy
a8y} oaAowal Jo puadsns 0} Jemod Aue 8sI0loxd Jou |eys pJeog isnil Byl ‘v'/Z

‘yoea Aq peaydope buieq
yoeolidde |npjoadsal pue aAnBIOgE||0O By} SUIWISPUN O} ¥88S Jou op sda)s yons
papinoid Awapeay ay) 1e sjuswanoiduwl 10848 0} Ajlunuoddo ay) Jayjo yoea moj|e 0} ‘€' /2

‘papaau JI yoddns |euoljippe
aeyljioe) pue usye} aq 0} sdajs uo asiape pue uoddns [Im oym juswiedsq
S|ooyos uesadolq ayl Buiajoaul Buipnjoul ‘sainseaw 9soy) Jo uonejuswa|dwi
ay} ul Jayjo yoes poddns 0] pue Awapedy 8y} JO aouewlIouad Sy} pue spiepuels
anoidwi 0] usye} aq 0} sainseaw a8y} aalbe 0} SINOAB3PUS B|(BUOSES ||B 9SN 0} "7/

‘Joje|nBay |edioulld 8y} se uoleonp]
1o} 91e1S Jo Alejaioag oyl AQ uonuaAIdiul JO Jealy) e 0) ped| Ajlenusiod Joyye
10 uoluido ayy ul Aew yoiym uonenyis Aue uo sassauyeam Aue Ajuado ssnosip 0} "L /2

;1810 yoes 0] sjusWjiwod BUIMO||0) 8] o)Wl SSOUBISWNDIID Yons
Ul @8)llWon) AWapedy |B20T 8y} pue pleog Isni] 8y "UOIJUSAIBIUI JO Jeall} e 0} }sni|
ay) Jo Awapeay sy} Buisodxs aouspnidwi [elouBUl JO 80UBPIAS SI 8Jay} Jo/pue Buljje}
aJe SpJepue)s Usym Joeal 0} 9a))Iwo) Awapeoy [B007 8y} J0 pleog jsni] ay} jo Ajjiqe
By} uo aAey Aew siyj jJoedw 8y} pue isni] syl ulyym Ajljiqisuodsal pajebs|op Jo sjaas| oy
10 1yB1| u Apenoiued diysuonejal Buppiom poob e Buiuiejuiew Jo anjea ay) abpajmouoe
saplwwon Awepedy |00 8yl pue pieog isni] a8yl ‘enoqe ay} BuipuejsyimioN

‘pesiel aie SuIadU0d |eulalxe Aue Ji (Juswyedsq S|00YoS uesaooiq 8y} JejnonJed ul
pue) siaquis|\ 8y} Jo Loddns pue adIApe 8y} 88s [|jeys oym ‘pieoq jsni] a8y} Jo Jey) aq
[IIM pJeoq Juswabeuew Jo aAnosxe ay) 0) sjuswiuiodde Aue pue os op 0} uoisioap Auy
‘palojsal 8q ued Ajuoyine pajebsjap se awi) yons [un aa)iwo)) Awepeoy |eo0 8y} Jo
saljljigiIsuodsal ay) ayeuapun 0} paysi|qelss aq ||IM pJeoq juswabeuew Jo sANdaxXa ue
‘@aniwwo) Awspeoy |20 e 0] Allloyine pajebsjap |je puadsns 0} 8A|0Sal S10)0aliq 8yl J|

"Jusweda( S|00Y2S UBSS20I(J 89Ul pUB Wea | aAjnodaxg a8yl Aq panssi adlApe
Aue 0} psebal aney |[Im oym ‘pieog jsni] oy} Aq epew aq |Im (SaILBpeIYy SH JO) 8INJ9S
10 apinoid Ajjewou pinom 1snij eyl yoiym poddns ay) puoAaq) pauoddns, Ajjewsol aq
0] IO ,9AN08Y8, SI AWspedy Ue Jayjaym 0] Se suois1oa( “1shd] ay) Aq papoddns Ajjew.oy
Buiag sI yoiym Awespesy ue wody pasowal Ajueiodws) aq Aew yoiym Ajuoyine Bupyew
UOISIOBP JUBAS|SJ SS}EDIpUl JduuR|d UOISIDa( 90UBUISAOL) pue diysiopeaT sisni] ayl

‘uonebsjeq Jo sWaYog SIy] Japun
aanIwwo) Awepedy [e207 8yl Uo pallsjuod Aljigisuodsal Jo Jamod (jje paspul J0) Aue
9A0WAI 10 M3IABI 0] 1yBLl palenaiun ay) saAlasal Aissaldxe pieog i1sni] ay) ‘Buiopbuoim
Jo Juswabeuewsiw [eloueul Aue si @18y} aleym Jo diysiopes| Jojpue aoueulanob jo
aIn|ie} e ‘splepue)s Ul ||e} B JO 90uanbasuod e se Jay)le ‘paljijuspl a1e sassauyeam aJaypn

LC

9¢

Ge

e



LEADERSHIP AND GOVERNANCE DECISION PLANNER



This decision planner is designed to work in conjunction with the formal Scheme of Delegation adopted by the Trust. It provides a quick reference guide
to how some of the important decisions within the Trust are to be made. Any discrepancies between this document and the Scheme of Delegation shall
be construed in favour of the Scheme of Delegation, which will take precedence. Further detail of the involvement of the Bishop of Hallam, the Diocese
of Hallam Trustee and the Diocesan Schools’ Department is contained in the Diocesan Protocols. The different levels of delegated power are listed
below but it should be noted that not every task requires all levels of delegated power to be defined:

Approve (App)
Propose (Pro)
Develop (Dev)
Monitor (Mon)
Consulted (Con)
Implement (Imp)

The governance and management layers within the Trust are identified as follows:

1. Trust Members ( the “Members”)
2. Trust Board of Directors (the “Board”)
3. Local Academy Committee (the “LAC”)
4. Trust Chief Executive Officer (or assigned member of the Executive Team) (“CEO”)
5. Headteacher/Head of School (“HT”)
Task Members Board LAC CEO HT
Effective | Supported
Academy | Academy
1 Governance and Vision
1.1, Approve any changes to Trust Articles of Association App Pro
1.2. Approve any changes to Trust Scheme of Delegation App App/Pro Imp Imp Dev/Pro Imp
13. Establish or merge Local Academy Committees Con App/Pro Pro Con
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Task Members Board LAC CEO HT
Effective | Supported
Academy | Academy
14. Establish Trust Committees and determine terms of reference App Pro
1.5. Establish Local Academy Committee Working Groups App Con Con Pro Imp
1.6. Appoint (and remove) Chair of Trust Board App/Imp Pro
1.7. Appoint Foundation Directors (Bishop appoints, through | App/lmp Pro/Con
Schools’ Department)
1.8. Remove Foundation Directors (Bishop removes, through | App/Imp Pro
Schools’ Department)
1.9. Appoint Co-opted and Non-Foundation Directors (Bishop | App/Imp | App/Imp
approves, through Schools’ Department)
1.10. Remove Co-opted and Non-Foundation Directors App/Imp Pro
1. Appoint Chair of Local Academy Committee Mon Con/App Pro/App Con Con
1.12. Remove Chair of Local Academy Committee Mon App/Pro Con Con Con
1.13. Appoint Foundation Governors (Bishop appoints, through | App/Imp Con Pro Pro Con Con
Schools’ Department)
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Task Members Board LAC CEO HT
Effective | Supported
Academy | Academy
1.14. Appoint Non Foundation Governors (other than elected Con App Pro/Imp Pro/Imp
Governors)
1.15. Remove Foundation Governors (Bishop removes, through | App/Imp Pro/Con Con
Schools’ Department)
1.16. Remove Non Foundation Governors and Elected Governors Mon Pro/App Pro Con Con Con
1.17. .
Appoint (and remove) Clerk to Trust Board App
1.18. Appoint (and remove) Clerk to Local Academy Committee Mon/App App Pro Pro
1.19. Director skills audit and governance reviews Mon App Pro/Imp
1.20. Governor skills audit Mon App Con Con Pro/lmp Imp
1.21. Approve Directors/Governor Expenses Policy App Imp Imp Pro/lmp
1.22. .
Manage Conflicts of Interest App Imp Imp Pro/Imp
2. Finance
2.1. Trust & Academy Financial Regulations and Procedures App Imp Imp Dev/Pro Con
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Task Members Board LAC CEO HT
Effective | Supported
Academy | Academy
2.2. Appoint Trust auditors App Pro Pro/Imp
2.3.
Approve Trust Budget Mon App Con Dev/Pro Con
24. Trust Annual Accounts Mon App Pro/Imp
2.5. Directors Annual Report Mon App Pro/lmp Con
2.6. Undertake financial efficiency review (across the Trust) Mon App Dev/Imp Con
2.1. Undertake financial efficiency review (within the Academy) App Mon Mon Con/Pro Imp
28. Compile and review Trust Risk Register App Pro/Imp Con
2.9. Compile and review Academy Risk Register and report on Mon App/Mon Mon Mon/App Pro/Imp
risks to Trust Finance and Resources Committee
2.10. Trust Academies Accounts Returns to ESFA App Imp
2.11. o
Response to Auditor's Management Letter App Imp
2.12.
Academy Budget Plan App Pro Pro Pro/Imp Con
2.13. Academy Accounts Return to ESFA Mon/App Con Con Imp Con
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Task Members Board LAC CEO HT
Effective | Supported
Academy | Academy
3. Strategy, Performance and Expansion
3.1. Trust Strategic Plan Mon App Con Con Dev/Pro | Con/lmp
3.2. New, converter or sponsored academies joining MAT App App/Pro Pro/Imp Con
3.3. Academy expansion and/or change in age App App Con Con Pro/Imp Con/Imp
3.4. Determine overall effectiveness of Academy App Pro Con
3.5. Academy Performance Targets Mon/App Con Con Pro/Imp Con
3.6. Academy Development Plan Mon/App App Pro/Con Pro/lmp
3.7. Academy Action Plan/School Improvement Plan Mon/App App Con Pro/Con Pro/Imp
3.8. Intervention/Establish Executive/Management Board Mon App Pro/lmp Con
3.9. .
EYFS Policy Mon App Con Con/App Pro/Imp
3.10. EYFS Plan & Quality of Provision Mon App Con Con/App Pro/Imp
3.11. .
SEN Policy Mon App Con Con/App Pro/lmp
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Task Members Board LAC CEO HT
Effective | Supported
Academy | Academy

3.12. SEN Plan & Quality of Provision Mon App Con Con/App Pro/Imp
3.13. . . .

Teaching & Learning Policy Mon App Con Con/App Pro/lmp
3.14. . .

Curriculum Policy Mon App Con Con/App | Pro/lmp
3.15. Relationships & Sex Education policy App Pro Con/Imp Con/lmp Con/lmp | Con/lmp
3.16. Religious  Education policy — subject to any App Pro Con/Imp Con/lmp Con/lmp | Con/lmp

instructions/direction from Diocesan Schools’ Department
4. Staffing
41 Determine Trust executive staff structure and grades Mon App Pro/lmp
4.2 Determine Academy staff structure and grades App Con Con Pro Pro/lmp
4.3. .

CEO appointment Con App/Pro/l

mp

4.4, . .

Executive Team appointments Mon App Pro/Imp
4.5. Academy Executive Headteacher/Headteacher/Head of Con App/lmp | *App/Con | *App/Con Pro

School appointments (*all senior appointments are subject to

ratification by the Trust Board)
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Task Members Board LAC CEO HT
Effective | Supported
Academy | Academy

4.6. Academy teaching and support staff appointments Mon App Con App Pro/Imp
4T Performance management of CEO Con/Mon Imp
48. Performance Management of Executive Mon Mon Con Imp/App Imp

Headteacher/Headteacher
4.9. Suspension or dismissal of CEO/Executive Team Con App Pro/Imp
4.10. Suspension or dismissal of Exec Head or Head Con App Con Pro/Con Pro/lmp
41. Performance Management of Head of School Mon Con Mon App/Imp
4.12. Performance Management of SLT of school Mon Mon Mon Mon App/Imp
4.13. . . .

Suspension and dismissal of other teaching and support staff App App Pro/Imp
4.14.

Redundancy of staff App Con Con Pro/Imp Pro/Imp
4.15. Restructuring of staff App Con Con Pro/Imp Pro
4.16. Appoint and remove Lay Chaplains

L ) , A P

(This is a Bishop’s appointment) PP o Pro Pro Pro/lmp Pro/lmp

5.

Land and Contracts — subject to full compliance with Diocesan requirements as set out in the Occupancy Agreement
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Task Members Board LAC CEO HT
Effective | Supported
Academy | Academy
5.1. Asset Management Strategy and insurance App Pro Con Con Pro/lmp Con
52. Health & Safety plus safeguarding Policy & Review App Con Con Pro/lmp Con/lmp
5.3. "
Condition Surveys App Con Con Pro/Imp Pro
5.4. Expansion and Redevelopment Works App Pro Con Con Pro/Imp Pro
5.5.
Leases Con/App | App/Pro Con Con Pro/Imp Pro
5.6. Lettings and shared use Mon Mon Mon App/Con Pro/Imp
5.7. Strategic support and shared services Mon Con Con App/lmp Pro/lmp
6. HR and Policies
6.1. Academy Trust Pay & Remuneration Policy Cons App Con Con Pro/Imp Imp
6.2. Job Role Salary & Grading Policy Cons/Mon App Con Con Pro/Imp Imp
6.3. Changes to Employee Terms & Conditions or Collective App Con Con Pro/Imp Imp
Agreements
6.4. Performance Management & Appraisal Review Policy App Con Con Pro/lmp Imp
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Task Members Board LAC CEO HT
Effective | Supported
Academy | Academy
6.5. Disciplinary Policy App Con Con Pro/lmp Imp
6.6. . .
Grievance Policy App Con Con Pro/lmp Imp
6.7. . .
Capability Policy App Con Con Pro/lmp Imp
6.8. Trust Whistle-blowing Policy App Con Con Imp/Pro Imp
6.9. Re-structuring & Redundancy Policy App Con Con Imp/Pro Imp
6.10. .
Employee Health & Safety Policy App Con Con Imp/Pro Imp
6.11. Academy times, terms and holidays (*Easter Triduum) Pro/*App | App/Pro Con Con Imp/Pro Imp/Pro
6.12. Adoption and review of Non-HR Academy Statutory Policies App Con Con Pro/Imp Pro/Imp
6.13. :
Academy Exclusions Mon Mon/App Mon/App Mon Pro/lmp
6.14. Academy Appeals against Permanent Exclusion Mon App App Con Pro/Imp
6.15. . .
Complaints Policy Con App Mon Mon Imp/Mon Imp
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